OWENSBORO MARLINS SWIMMING INC
BOARD OF DIRECTORS MEETING – OCTOBER 21, 2015

Call to Order – At 6:13. Present Natalie Keller, Cheryl Cooper, Patsy Duke, MaryAnn Rafferty, Mark Luckett, Shelly Hammons, Beth Satterly, Kristin Callis, Vali Preda

September Minutes Approval – Motioned by Beth, 2nd by Cheryl

President’s Report – Ed Krahwinkel: 
1) House of Delegates update – Reimbursement must now be submitted for US Nationals and Olympic Trials; Next meeting is April 16th; Long Course Schedule is posted on USA swimming; Open Water Zones Qualifying is 1650 for 13 and up and 500 for 12 and under; Rule Changes – Only 1 cap may be worn, No arm bands
2) Booster Program 2016 – Due November 30 – Mark suggested to use Signs by Gina
3) HP space for Marlins (Office / Closets?) – Still have equipment room. Ed is requesting to have the vacant office
4) Practice times prior to HP opening – Pool maintenance – Must let maintenance know if we are using the pool prior to 7am
5) HP Contract – no contract at this time; requesting that the contact states we will have 4 guaranteed lanes; also requesting a room for dryland
6) Strategic Planning Steps – Email Mark any comments by Nov. 20th and meet to approve the minutes on Dec. 2nd; Head coaches have their duties in an MOA (Memorandum of Agreement)

Past President’s Report – Cheryl Cooper: 
1) Cash for Trash – Set Date – Requesting Nov. 14th; could count as volunteer sessions; Cheryl is verifying date
2) Christmas at Panther Creek – Deadline is first of October. Add to governance calendar as a reminder
3) Bolt Meet Jan 9th – 10th – Decision to go? – Motioned to go by Cheryl, 2nd by Beth. Patsy will determine which coach will attend
4) What is substitute for Newburg Meet? MAC Winter Blast Feb 6; Lakeside Feb 19-21; Race to State Feb. 20-21  (already have listed on schedule MTV Feb 12-14) – Possible that we will not substitute a meet for this one but Super Sprint on Jan. 31st was discussed as an option for 12 and under

Treasurer’s Report – Beth Satterly: 
1)	Financial Report – Cheryl will draft a letter to send to members with large outstanding balances by Oct. 26th. 

VP Off Deck Report – Mary Ann Rafferty: 
Trunnell’s – Nov. 2nd from 6:00-8:00.
Christmas Party – Dec. 29th at WLES from 6:00-8:00

VP on Deck – Robin Phillips: 
1)	Officials Recert Thursday 10/22 at 6 pm – Will be held in Classroom A

Communications – Natalie Keller

Administrative Official – Cheryl Cooper
Fast & Furious Nov 6-8
1) Meet Update – Teams, etc… - 2 currently
2) Volunteer List – Natalie    (Morning Timers need to stay for mid session?) – Morning timers will stay for mid session
3) Armbands for Admission? – Needs to be discussed at the Nov. meeting
4) HP Setup – Ed and Cheryl – Ed will meet with Jason to discuss needs
5) Officials – Robin     (Robert Lesh Gift Card?) - Yes
6) Concessions – Vendor – Mary Ann


New Business – 

Old Business - 

Adjournment:  
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